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Welcome

Purpose

Get feedback from appointed member
Acommunity expertso

Outcomes

TAC to provide input to city staff on Silver Line Extension alternatives

TAC to know the most recent information on City and MBTA projects
Process

TAC to oOoOraise hando6 during present

Public to type in questions in zoom Q&A or speak verbal comments
during public comment period



TAC and City Updates

Andy Reker, City of Cambridge
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Review: Updates to TAC-
endorsed Implementation Plan

Andrew Reker, City of Cambridge
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Interrelated plans and documents

y

Transit Strategic
Plan

wldentifies broad
direction, goals

wldentifies objectives
and strategies

y

Implementation

Plan

wldentifies and prioritizes
specific initiatives

wLimited by available
resources

Project Work Plan

wHighlights actions,
partnerships, timelines,
etc.

wAddresses actions taken
to implement objective
or strategy
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Goals of Transit Strategic Plan

#3 Improve
service
efficiency

#1 Serve all #2 Expand
trips funding

#4 Expand
Service

#5 Improve #6 Improve #7 Resiliency
usability, outreach and and adaption to
access, safety participation climate change

August 2018



Your recommended actions relate to
strategic goals

Strategic goal December 2022 | January 2023

Goal 1: Serve all trips 2 2
Goal 2: Prioritize funding 3 4
Goal 3: Improve efficiency and reliability of services 27 27
Goal 4: Expand service 8
Goal 5: Improve usability, access, and service 16

Goal 6: Improve outreach and participation
Goal 7: Resiliency and adaptation to climate change
Other

~N N O ©
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Discussion

Some next steps could be:

MBTA project subcommittee City project subcommittee
A Grand Junction transit service A MassAve4 Harvard Square
A Review of bus network redesign map A MassAve4

A North Cambridge carhouse conversion A Central Square

A Review of existing bus lanes, Harvard A Transit analysis in neighborhood plans
CI_?(r)ﬁl((:\:jeepltasus lanes, Alewife area bus Ianeél?;]US stop design review
ther

A Trip to Columbus Ave. Boston bus | | | o
lanes Afi Equi t yioFitdhiouig MaireLine



Updates: Transit Advisory
Committee
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Upcoming Meetings

ANext Transit Advisory Committee meeting
AThursday, February 2, 2023

A Potential topics:
A Bus Network Redesign implementation
A Transit Signal Priority implementations
A Grand Junction transit design

AThursday, March 2, 2023

AScheduled joint meetings of Transit Advisory, Bicycle,
Pedestrian Committees
AWednesday, January 18, 2023
AWednesday, February 15, 2023



Seeking a chair and vice chair
AChair

AVice-chair
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Evaluation of changes to Mass
Ave | Dudley to Alewife Brook

City of Cambridge - Community Development Department



We changed the design of Mass Ave between
Dudley and Alewife Brook Parkway

Clarendon
Cameron Ave

Washburn

Massaehuse!t't»s
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We changed the design of Mass Ave between
Dudley and Alewife Brook Parkway

What changed for bus riders

AHarvard-bound bus and right-turn lane in a.m. rush hour
AArlington-bound bus and right-turn lane 24/7

ABus stop moved from near-side to far-side at Cameron

What changed for motorists

AlLeft-turn banned at Cameron, replaced with a jug-handle turn
AParking and loading moved to side streets or time-restricted
AOne general travel lane

What changed for everyone

ASignal timings modified
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Bus riders had faster, more reliable trips

INn bus lanes
Travel times Typical travel times from

AHarvard-bound 31% faster on Cameron to Churchill improved
average

AArlington-bound 40% faster
on average

ACameron to Churchill
dramatically improved

ADuring PM rush hour, typical
trip took 4 to 5 minutes in 2019

ADuring PM rush hour, typical

trip took 45 seconds in 2022 5 7 911131517192123
Hour of day

2019 m 2022
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Bus riders had faster, more reliable trips

INn bus lanes

Travel time variability Variability of bus travel time

ACalculated from worst and
best typical travel times CodarNoris

AHow many seconds difference
between best typical and worst
typical travel time Magoun-Cottage Pk

Avar|ab|||ty reduced in every Gladstone-Route 16
StOp-tO-Stop Segment Churchill-Gladstone

AMost noticeable outbound Famereneurent
from Cameron to Churchill
with variability decreasing to

Cottage Pk-Cedar

Improved

O'MHUH'U

120 240

Variability in seconds

22 seconds m2022 m2019
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Motorists experienced some, but minimal

negative travel time impacts
Travel time for vehicles
Alnstallation in November to December 2021

ATravel times for motorists were longer by less than a minute,
often less than 30 seconds comparing November with

December

ATravel time for motorists were generally lower than compared
with 2019 except p.m. rush hours where travel times were

longer by 6 to 12 seconds, on average

APerma_nent count station is helping city staff monitor after this
analysis
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Analysis of travel impacts

Report with travel impact analysis will be posted online later in
January 2023.
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City Updates
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Selected
Street
projects
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